Advance your career and expand your impact with agile coaching
skills. This on-demand microcredential equips learners with the
mindset, frameworks, and practices to guide individuals, teams,
and organizations through transformational change. Participants
receive a lifetime microcredential upon course completion and a
two-year Scrum Alliance membership (for new or lapsed members).

(® (® On-Demand or Live Instruction

Duration: Credential:
4 hours Microcredential
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Who it’s for

Scrum masters, product owners, and
agile practitioners who want to move
into coaching roles

Managers and leaders aiming to guide
agile transformation

Consultants and change agents
supporting enterprise agility

MICROCREDENTIAL COURSE | BECOMING AN AGILE COACH
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Why it matters for
enterprises

Agile coaching plays a pivotal role in
sustaining organizational agility. By investing
in Becoming an Agile Coach, enterprises

can prepare professionals to step into high-
value coaching roles, driving adaptability,
alignment, and cultural change across the
organization. This scalable, self-paced training
ensures your teams can access critical
coaching skills without the complexity of
coordinating live workshops.

Course modules

1. Facilitating
2. Teaching
3. Mentoring
4. Advising

Interested in this course?
Contact Bluetellura AS

5. Leading
6. Coaching
7. Case Study

Contact Bluetellura
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Key learning outcomes

Understand what it means to become an agile
coach and the opportunities on this career
path

Explore key stances of an agile coach,
including mentoring, facilitating, teaching,
and leading

Build the skills needed to navigate resistance,
empower teams, and foster adaptability

Learn how to guide organizations at the team,
program, and enterprise levels

“l really enjoyed the way this
course was laid out. The user
experience made it easy to stay
engaged.”

— Becoming an Agile Coach student
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