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Who it’s for Why it matters for enterprises Key learning outcomes

— Scrum Alliance member

“I had an excellent experience with 
Scrum Alliance. Their programs are 
very well-structured and provide 
actionable insights into agile 
practices.”

1.	 Getting Started with DevOps
2.	 First Way of DevOps—Systems Thinking, 

Automation, and Breaking Down Silos

3.	 Second Way of DevOps—Feedback Loops 
4.	Third Way of DevOps—Culture of DevOps 

and Continuous Learning

•	 Understand core DevOps principles and 
why they matter to modern delivery

•	 Apply systems thinking to improve flow 
and reduce delivery bottlenecks

•	 Identify opportunities to use automation, 
CI/CD, and infrastructure as code

•	 Strengthen feedback loops using leading 
and lagging indicators

•	 Improve visibility and decision-making 
through observability practices

•	 Support a culture of continuous learning, 
collaboration, and improvement

•	 Explain DevOps value to both technical 
and non-technical stakeholders

Modern software delivery depends 
on strong collaboration between 
development, operations, and the 
business. Get Started with DevOps helps 
organizations build shared understanding 
across roles, enabling teams to adopt 
DevOps practices that improve flow, 
reliability, and responsiveness. 

This flexible, on-demand microcredential 
is ideal for enterprise-wide upskilling and 
can be deployed across diverse roles to 
create a common DevOps language and 
foundation.

Explore enterprise pricing and bulk access 
options.

•	 Software developers, QA engineers, 
and technology leaders

•	 Product managers, scrum masters, and 
business analysts

•	 Project managers working in software 
delivery environments

•	 Leaders driving cross-functional 
collaboration and change

•	 Organizations seeking to improve 
speed, reliability, and delivery 
outcomes

•	 Teams beginning or improving upon a 
DevOps adoption

EnglishMicrocredential3 hours

Get Started with DevOps helps teams work together to deliver 
software faster and more reliably. Designed for both technical 
and non-technical professionals, this course builds a practical 
understanding of DevOps culture, practices, and tools. You’ll learn 
how to break down silos while developing effective feedback loops 
and supporting continuous improvement across the delivery system. 
Plus, earn a lifetime microcredential and digital badge.

Get Started 
with DevOps
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Learn how to get this training to your team!

On-demand

Interested in this course?
Contact Bluetellura AS
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