MICROCREDENTIAL COURSE | LEAN THINKING

value delivery.

Live | Instructor led

Duration: Credential:
5 hours Microcredential
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Who it's for

Developers and engineers

Scrum masters and product
owners

Agile teams seeking to improve
delivery speed and quality

Anyone interested in applying lean
thinking to software

Course modules

1. Lean Core Concepts & Principles
2. Eliminate Waste
3. People, Knowledge, and Kaizen

Interested in this course?
Contact Bluetellura AS

Lean Software
Development

Discover how lean thinking can eliminate waste, optimize flow,
and improve quality in software development. Learn to apply
lean principles to agile environments for faster, more efficient
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Why it matters

Lean Software Development equips
teams with practical strategies to
reduce waste, boost productivity, and
build better software faster. Whether
you're new to lean or deepening your
agile practice, this course provides
tools to drive meaningful impact.

Bundle with: Scrum Better with
Kanban, Agile OKRs, Agile Essentials

Contact Bluetellura
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Key learning outcomes

+ Understand the seven principles
of lean software development
Identify and eliminate sources of
waste
Improve flow, feedback loops, and
team efficiency
Apply lean thinking to real-world
agile practices
Foster a culture of continuous
improvement

“l really enjoyed the structure and
logic of this course. It provided a
well-organized overview of Lean
from a software development
perspective.”

— Lean Software Development student
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