MICROCREDENTIAL COURSE | SCRUM BETTER WITH KANBAN
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Learn how to enhance your scrum process by integrating Scrum
kanban principles—improving visibility, flow, and agility across o
your team’s work. Better WIth
Kanban
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from Scrum Alliance
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Who it’s for Why it matters

Scrum Better with Kanban equips
teams to enhance predictability,

reduce bottlenecks, and deliver more
consistently. Integrating visual workflow
tools into scrum practices boosts agility
and team collaboration—putting them in
control of their delivery.

Scrum masters, product owners,
developers

Agile coaches and delivery leads
Agile teams seeking to improve
process transparency and efficiency
Anyone looking to bridge scrum with
kanban practices

Bundle with: Lean Software Development,
Scrum Essentials, Agile OKRs

Course modules

1. Learn the Six General Practices of the
Kanban Method

2. Learn the Three Change Management
Principles

Interested in this course?

Contact Bluetellura
Contact Bluetellura AS

ox

Key learning outcomes

Understand the fundamentals of kanban and
its compatibility with scrum

« Visualize work and optimize flow with

kanban boards and metrics

Improve team collaboration by limiting work-
in-progress (WIP)

Manage debottlenecking and continuous
improvement with real data

« Apply kanban techniques within scrum

events and cycles

“My experience at Scrum Alliance
was simply exceptional.”

— Scrum Alliance member



https://share.hsforms.com/1NJ_KnyZ5RT2IZBHAcj7hVw3xlq1
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