MICROCREDENTIAL COURSE | AGILE COACHING SKILLS

Agile Coaching Skills

Master the advanced coaching, mentoring, and leadership skills '}-"--.'SCf.Um R
professionals need to build high-performing teams and drive “Alliance
meaningful results. This microcredential is available on demand or A ile

in a live instructor-led format, providing flexibility and interaction. c h.
Participants earn a lifetime microcredential and digital badge, oacning

plus—if they’re new or lapsed members—a two-year Scrum Alliance Ski"s
membership.

M\CROCREDENTIAL
(> On-demand

Duration: Credential: Languages:
4 hours Microcredential English

" © o*

Who it's for Why it matters Key learning outcomes
Scrum masters, product owners, and Investing in Agile Coaching Skills builds Develop practical facilitation skills to
agile practitioners eager to elevate coaching capacity at scale. By equipping foster collaborative decision-making
their coaching effectiveness teams with these high-demand coaching Learn when to mentor vs. advise
Managers, leaders, and consultants skills—such as facilitation, mentoring, - Apply leading skills to inspire
looking to guide collaboration and and advising—organizations can boost resilience, transparency, and shared
performance across teams innovation, adaptability, and cultural ownership
Experienced practitioners transitioning resilience across the enterprise.

« Strengthen your coaching

into agile coaching or organizational capabilities to guide teams through

facilitation roles

complexity
Course modules
I . ) ) “My experience with Scrum
1. Facilitation Skills 5. Leading Skills Alliance was excellent from start
2. Teaching Skills 6. Coaching Skills to finish.”
3. Mentoring Skills 7. Agile Coaching Skills Scenario

4., Advising Skills — Scrum Alliance member

Interested in this course?

Contact Bluetellura
Contact Bluetellura AS



https://share.hsforms.com/1NJ_KnyZ5RT2IZBHAcj7hVw3xlq1
https://www.bluetellura.no/contact-us
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