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Who it’s for Why it matters for enterprises Key learning outcomes

— Scrum Alliance member

“I had an excellent experience with 
Scrum Alliance. Their programs are 
very well-structured and provide 
actionable insights into agile 
practices.”

1.	 Overcoming Hybrid Team Challenges
2.	 Best Practices for Collaboration and 

Communication in a Hybrid Environment

3.	 Agile Foundations for the Hybrid Environment
4.	Facilitating Scrum Events in a Hybrid 

Environment

•	 Identify the characteristics and 
challenges of hybrid teams

•	 Build trust, connection, and 
psychological safety across distances

•	 Design communication and collaboration 
strategies for hybrid work

•	 Apply agile values and principles in 
hybrid environments

•	 Create and adapt hybrid workflows to 
support team needs

•	 Facilitate inclusive scrum events using 
digital tools

•	 Support continuous improvement in 
hybrid team practices

Hybrid work introduces complexity that 
can undermine delivery if not intentionally 
addressed. High-Impact Agile Leadership 
for Hybrid Teams helps organizations 
develop leaders who can enable agile 
ways of working across time zones and 
distances. By improving communication 
and adaptive workflows, enterprises can 
improve productivity in today’s hybrid 
workplaces.

•	 Agile leaders managing hybrid or 
distributed teams

•	 Scrum masters, agile coaches, and 
team facilitators

•	 Product owners and delivery leaders 
working across locations

•	 Managers supporting collaboration, 
flow, and team health

•	 Organizations operating in hybrid or 
remote-first environments

EnglishJoint microcredential 
from Scrum Alliance 
and Northwestern 
University

4 hours

Created in collaboration with Northwestern University School of 
Professional Studies, this course equips professionals with the agile 
practices and expertise needed to lead teams effectively in work 
environments that include both remote and in-person teams. Build 
trust and enable collaboration and alignment across distances, time 
zones, and work styles. 

High-Impact Agile 
Leadership for 
Hybrid Teams

M I C R O C R E D E N T I A L  C O U R S E  |  H I G H - I M P A C T 
A G I L E  L E A D E R S H I P  F O R  H Y B R I D  T E A M S

Learn how to get this training to your team!

On-demand
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