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Key learning outcomesWhy it matters for 
enterprises

Who it’s for

Interested in bulk access or organizational 
deployment?

— Scrum Alliance member

“Scrum Alliance courses are very 
organized and user-friendly.”

1.	 Defining the System
2.	Entering the System
3.	Revealing the System to Itself
4.	Working with Roles

5.	Navigating Conflict
6.	Serving the System

•	 Define and apply systems coaching 
to treat teams and organizations as 
cohesive systems

•	 Identify role dynamics, patterns, and 
systemic communication to drive 
systemic change

•	 Leverage systems thinking practices 
to nurture adaptability and strategic 
alignment

•	 Apply coaching strategies to 
foster cohesion and agility across 
organizational boundaries

Systems coaching is crucial for sustainable 
change. Coaching for Change: Making Agility 
Work enables organizations to build internal 
coaching capacity that spans teams, functions, 
and departments—facilitating cohesion, trust, 
and adaptability—without the coordination 
challenges of live training delivery.
By building systemic agility, enterprises can 
address root causes, empower leaders at all 
levels, and embed long-term alignment and 
resilience.

•	 Agile coaches, scrum masters, project 
managers, and practitioners eager to 
coach across systems

•	 Organizational leaders focused on 
driving enterprise-wide agility and 
alignment

•	 Change agents aiming to address 
patterns and communication across 
teams and departments

English4 hours

M I C R O C R E D E N T I A L  C O U R S E  |  C O A C H I N G  F O R  C H A N G E :  M A K I N G  A G I L I T Y  W O R K

Master systems coaching to align teams and organizations as one—
enabling adaptability, strategic alignment, and lasting impact. This 
on-demand microcredential equips participants with the skills to 
drive systemic agility across complex environments. Earn a lifetime 
microcredential and digital badge, plus a two-year Scrum Alliance 
membership for new or lapsed members.

Coaching for Change: 
Making Agility Work

Interested in this course?
Contact Bluetellura AS
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