MICROCREDENTIAL COURSE | SCRUM FOR PROJECT MANAGERS

Scrum for Project

b

Optimize your delivery architecture by equipping project managers
with the versatility to lead in any environment. This course is scrurn for
engineered for the modern enterprise, where the ability to deploy the PI’O]ect
right tool for the right problem is a competitive necessity. This course Managers
equips project managers to integrate their existing strategic rigor with
scrum practices—eliminating the friction between legacy planning and
agile execution. M‘CROCREDENT'AL

Live | Instructor led

Duration: Credential: Languages:

8 hours Microcredential English %
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Who it’s for Why it matters for enterprises Key learning outcomes

This course is engineered for high-
impact leaders responsible for navigating In volatile markets, “one-size-fits-all” Increase delivery effectiveness by
complexity and mobilizing strategy: project management is an operational risk. equipping project managers to bridge
Scrum for Project Managers transforms agile and traditional approaches
your delivery core into a precision engine, Enable effective hybrid delivery using
giving leaders the versatility to deploy the agile, scrum, and traditional practices
right framework for any complex challenge. Improve scrum team performance
By integrating scrum into a broader without disrupting core accountabilities
strategic toolkit, your organization ensures Translate agile delivery choices into
absolute agility at the project, program, business and executive language
and enterprise levels. Increase predictability through adaptive
planning and forecasting
Strengthen stakeholder alignment
through improved transparency and
communication
Drive team effectiveness with actionable
improvement plans

« Project & Program Leaders charged
with integrating scrum into high-stakes
enterprise initiatives.

Portfolio Managers seeking to
synchronize diverse delivery streams in
hybrid or agile environments.

PMO Directors tasked with aligning
traditional governance with scrum
execution.

Business Analysts & Strategic Partners
operating at the intersection of
project-based goals and agile delivery.
Enterprise Transitions Teams moving
the organization from rigid predictive
models to a high-performance,
blended approach.

Course modules
“Great content. Awesome

1. The Business Value of Agile 4. Project Initiation instructors.”
2. Apply Scrum through Simulation 5. Adaptive Planning

3. Sorum Roles 6. Retrospective — Scrum Alliance member
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