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Course modules

Who it’s for Why it matters for enterprises Key learning outcomes

— Scrum Alliance member

“One of the highlights of my 
learning journey was the supportive 
and knowledgeable instructors.”1.	 Visual Thinking: The Foundation 

of Communication
2.	The Visual Building Blocks

3.	Organizing for Alignment: 
Visual Structures

4.	Synthesizing to Make Sense

•	 Turn abstract ideas into clear, 
shared visuals

•	 Create alignment across teams and 
stakeholders

•	 Accelerate decision-making using 
visual narratives

•	 Build a practical library of simple 
visual symbols

•	 Organize complex conversations 
using visual structures

•	 Facilitate meetings that drive action
•	 Translate strategy and workflows 

into understandable models

Misalignment is one of the highest 
hidden costs in modern organizations. 
Visual Thinking for Effective 
Collaboration equips teams with 
practical tools to understand complex 
work, align stakeholders quickly, and 
make better decisions together. The 
result: stronger collaboration across 
the organization, leading to faster 
execution and reduced rework.

•	 Leaders and managers guiding 
cross-functional teams

•	 Educators, facilitators, and 
coaches

•	 Scrum masters and agile 
practitioners

•	 Product owners and product 
managers

•	 Project and delivery professionals
•	 Organizations seeking faster 

alignment and better collaboration

EnglishMicrocredential4 hours

Visual Thinking for Effective Collaboration equips professionals with 
a practical capability for today’s workplaces: making complex ideas 
visible. In this course, participants learn how to use simple visual 
techniques to align with one another and turn conversations into 
actionable outcomes.

Visual Thinking 
for Effective 
Collaboration

M I C R O C R E D E N T I A L  C O U R S E  |  V I S U A L  T H I N K I N G 
F O R  E F F E C T I V E  C O L L A B O R AT I O N

Learn how to get this training to your team!

Live  |  Instructor led

Interested in this course?
Contact Bluetellura AS

Contact Bluetellura
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