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Agile Essentials

Upskill your employees with essential agile capabilities that support
faster time to market, improved engagement and alignment, and

adaptability that allows you to outpace the competition.
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Who it's for

« Individuals new to agile (e.g., team
members, managers, executives)

+ Professionals across industries—
IT, HR, healthcare, marketing,
education, manufacturing

» Anyone looking to add agile skills
to their resume or support team
agility

Languages:

English, Spanish, Korean,
Japanese, Portuguese,
Chinese, German
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Why it matters

Agile Essentials offers a fast, flexible,
and focused path for individuals and
teams to build foundational agility—
boosting market responsiveness,
alignment, and value delivery
instantly.

Bundle with: Scrum Essentials, Agile
OKRs, Agile for HR

Course modules

1. What is Agile?

2. The Agile Team

3. My Performance on an Agile Team
4. Agile Practices

Interested in this course? Contact Bluetellura AS

5. Agile Evolution
6. Agile Beyond Software: Applying
Agile to Diverse Fields

Contact Bluetellura
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Key learning outcomes

» Define and apply the agile mindset
and values

« Understand agile frameworks and
team roles

- |dentify when and how to
leverage agile in non-software
environments

» Support agile adoption and
drive adaptability across the
organization

“One thing | appreciated about
this course is how it took agile
principles and showed how they
can be applied to almost any
circumstance.”

— Agile Essentials student
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