
 



Why This Program is a Game-Changer for You 

Our 6-month program is designed to do more than train you — it transitions 

you into the mindset, tools, and habits of a high-performing project manager. 

 

1. Certification-Ready with Dual Curriculum 

 Gain full mastery of the PMBOK® Guide – 5th Edition (Processes & 

Tools). 

 Understand and apply the PMBOK® Guide – 7th Edition (Principles & 

Performance Domains). 

 Aligned with PMI’s latest Exam Content Outline. 

 Includes PMP®/CAPM® exam prep bootcamp, quizzes, mock exams & 

audit-proof application support. 

 

2. Hands-On Real-World Project Simulation 

 Participate in a full life-cycle simulation: Initiating → Planning → 

Executing → Monitoring → Closing. 

 Simulate stakeholder meetings, risk assessments, status reporting, and 

retrospectives. 

 

3. Microsoft Project Training 

 Master one of the most widely used project-scheduling tools. 

 Learn to: 

o Build work breakdown structures (WBS) 

o Create Gantt charts and milestone schedules 

o Track cost, time, and resource allocation 

o Generate professional status reports 

 

4. Career Coaching & Job Readiness 



 CV and LinkedIn revamp, interview simulations, and personal branding 

strategies. 

 Learn to position your PM experience, even from unrelated industries. 

 Access job referrals, Bluetellura’s PM hiring network, and recruiter 

connections. 

 

5. Built to Deliver Real Impact 

 This isn’t theoretical. It’s immersive, practical, and proven. 

 You’ll walk away certified, experienced, and confident to lead real-world 

projects. 

 

 

 

Bluetellura Career Transition to Project Management Program 

 

✅ Program Overview 

The Bluetellura Career Transition Program is a 6-month, mentor-led, hands-on 

training journey designed to transform professionals into confident and certified 

project managers. 

It uniquely integrates: 

 PMBOK® Guide – 5th Edition (process-based framework) 

 The PMBOK® Guide – 7th Edition (principle- and performance-driven 

approach) 

This combination equips you with practical tools, structured methods, and 

modern agile thinking — the exact mix needed to pass the PMP®/CAPM® 

exam and lead real-world projects. 

 

✅ Why This Program? 



This 6-month, structured program is built on the PMBOK® Guide – 5th & 

PMBOK® Guide – 7th Edition and enhanced with hands-on experience, real 

projects, and certification support. 

Course Structure (Integrated with PMBOK 5 & 7) 

 
 PMBOK® Guide – 5th Edition: Process-Based Learning 

You will master the 47-project management processes grouped under: 

1. Initiating 

2. Planning 

3. Executing 

4. Monitoring & Controlling 

5. Closing 

Aligned with 10 Knowledge Areas: 

 Integration Management 

 Scope Management 

 Time Management 

 Cost Management 

 Quality Management 

 Human Resource Management 

 Communications Management 

 Risk Management 

 Procurement Management 

 Stakeholder Management 

NOTE: 

You will use templates, simulations, and tools for each process, such as 

WBS creation, Gantt charts (MS Project), risk matrices, and stakeholder 

maps. 

 PMBOK® Guide – 7th Edition: Principle-Based & Agile-Friendly 

You will explore and apply 12 Project Management Principles, including: 

 Stewardship 

 Team collaboration 

 Value delivery 



 Tailoring 

 Leadership 

 Stakeholder engagement 

 System thinking 

 Adaptability and resilience 

 Risk optimization 

 Quality focus 

 Complexity navigation 

 Change responsiveness 

 

And work through 8 Performance Domains: 

1. Stakeholders 

2. Team 

3. Development Approach and Lifecycle 

4. Planning 

5. Project Work 

6. Delivery 

7. Measurement 

8. Uncertainty 

NOTE 

This part of the course encourages critical thinking, decision-making under 
ambiguity, and delivery-focused leadership. 

 


